
Sample Interview Questions 

Executive 

Would you please describe your interest in becoming (title of position). 

Tell me about your current position or most recent position and how you helped the 
organization accomplish its goals and mission. 

What did you do for that company that made a difference and for which you believe you will 
be remembered? 

Tell me about your experience in leading and managing an organization similar to ours. 

Do you have a personal philosophy of management? 

Tell me about your fiscal management experience: budgeting, reporting, cutting costs, building 
and maintaining reserves.  

Have you ever had to champion an unpopular change? How did you handle it? 

Have you ever faced a significant ethical problem at work? How did you handle it? 

What particular skills or experiences make you the best person for this position? 

What would you most recent supervisor say are the skills that make you the best candidate for 
this position? 

Tell me about your experience working with a board of directors. What approach and 
philosophy did you follow in working with boards? 

What do you think is the role of the President/CEO in strategic planning for the organization? 

Give me some example of how and when you were the spokesperson for your current or most 
recent company. 

Tell me about your experiences with staff development. How do you think your current or most 
recent staff would describe you? 

How do you stay informed of current ideas on management and the (industry field for the 
company/organization)? 

Based upon what you have read and heard, what ideas do you have about continuing and 
increasing the success of this company? 

If you are hired for this position and are still with (name of company/organization) five years 
from now, how do you think the organization will be different? 

Marketing 

Why did you choose a career in marketing? Alternatively, what interests you in marketing? 



What qualities and skills do you think a successful marketing professional should have? 

What non-marketing skills should a successful marketing professional have? 

Tell me what type of relationship ought to exist between marketing and sales? 

How about the relationship between marketing and sales and service? 

Tell me about your experience in marketing research. 

Which of the qualities and skills you named for a successful marketing professional do you 
have? 

Tell me about a marketing nightmare you were involved in. If you have had none, describe 
what you would consider a marketing nightmare. 

What kind of marketing do you have experience in and which do you prefer using? Direct 
mail, telephone, television, radio, web-based, combination of any of these? 

Tell me about two marketing accomplishments that were very successful or that you are the 
most proud of. 

What college courses or experience have prepared you for the marketing position you are 
applying for with us? 

What kind of training have you had in web-based marketing? 

What does a good marketer know how to do. 

Are there any types of marketing that you consider unethical? 

Tell me about a marketing position you have held where part of your pay was based on your 
own marketing results. 

What three things are most important to you in a marketing position? 

Several of the clients this position services use direct mail marketing. Suppose that you just 
received a supply of the final conference brochures that you developed, proofed and sent to the 
printers for one of these clients. The deadline for mailing the10,000 brochures is tomorrow. 
You notice that there is an error in the date of one of the conference sessions. What would you 
do?  

Having read about our company and met with several marketing heads here, what ideas do you 
have on how we can improve our marketing efforts? 

Diversity 

What do you see as the most challenging aspect of a diverse working environment? What steps 
have you taken to meet this challenge? 



What kinds of experiences have you had working with others with different backgrounds than 
your own?  

Tell me about a time you had to alter your work style to meet a diversity need or challenge? 

How have you handled a situation when a colleague was not accepting of others’ diversity? 

What does it mean to have a commitment to diversity and how would you develop and apply 
your commitment at this company? 

What was/is the diversity value at your current/former employer? What impact did you make 
on this value? 

What efforts have you made, or been involved with, to foster diversity competence and 
understanding?  

What have you done to further your knowledge about diversity? Have you included diversity in 
your professional development? How have you demonstrated what you have learned? 

What kind of leadership efforts would you make to ensure a commitment to the diversity 
initiative or value? 

What strategies have you used to address diversity challenges? What were the positives and 
negatives? 

General 

How would you describe yourself?  

What specific goals, including those related to your occupation, have you established for your 
life?  

How has your college experience prepared you for a business career?  

Please describe the ideal job for you following graduation.  

What influenced you to choose this career?  

At what point did you choose this career? 

What specific goals have you established for your career?  

What will it take to attain your goals, and what steps have you taken toward attaining them?  

What do you think it takes to be successful in this career?  

How do you determine or evaluate success? Give me an example of one of your successful 
accomplishments.  

Do you have the qualifications and personal characteristics necessary for success in your 
chosen career?  



What has been your most rewarding accomplishment?  

If you could do so, how would you plan your college career differently?  

Are you more energized by working with data or by collaborating with other individuals?  

How would you describe yourself in terms of your ability to work as a member of a team?  

What motivates you to put forth your greatest effort?  

Given the investment our company will make in hiring and training you, can you give us a 
reason to hire you?  

Would you describe yourself as goal-driven?  

Describe what you've accomplished toward reaching a recent goal for yourself.  

What short-term goals and objectives have you established for yourself?  

Can you describe your long-range goals and objectives?  

What do you expect to be doing in five years?  

What do you see yourself doing in ten years?  

How would you evaluate your ability to deal with conflict?  

Have you ever had difficulty with a supervisor or instructor? How did you resolve the conflict?  

Tell me about a major problem you recently handled. Were you successful in resolving it?  

Would you say that you can easily deal with high-pressure situations?  

What quality or attribute do you feel will most contribute to your career success?  

What personal weakness has caused you the greatest difficulty in school or on the job?  

What were your reasons for selecting your college or university?  

If you could change or improve anything about your college, what would it be?  

How will the academic program and coursework you've taken benefit your career?  

Which college classes or subjects did you like best? Why?  

Are you the type of student for whom conducting independent research has been a positive 
experience?  

Decribe the type of professor that has created the most beneficial learning experience for you.  



Do you think that your grades are a indication of your academic achievement?  

What plans do you have for continued study? An advanced degree?  

Before you can make a productive contribution to the company, what degree of training do you 
feel you will require?  

Describe the characteristics of a successful manager.  

Why did you decide to seek a position in this field?  

Tell me what you know about our company.  

Why did you decide to seek a position in this company?  

Do you have a geographic preference?  

Why do you think you might like to live in the community in which our company is located?  

Would it be a problem for you to relocate?  

To what extent would you be willing to travel for the job?  

Which is more important to you, the job itself or your salary? 

What level of compensation would it take to make you happy?  

Tell me about the salary range you're seeking.  

What are the most important rewards you expect to gain from your career? 

How would you define "success" for someone in your chosen career? 

What qualifications do you have that will make you successful in this company? 

What skills have you acquired from your work experience? 

What have you learned from your experiences outside the classroom or workplace? 

What criteria are you using to choose companies to interview with? 

If you were hiring for this position, what qualities would you look for? 

How would you describe your leadership skills? 

Which is more important: creativity or efficiency? Why? 

How has college changed you as a person?  

What have you accomplished that shows your initiative and willingness to work? 



What was the toughest challenge you've ever faced? 

What two or three things are most important to you in your job? 

Some people work best as part of a group -- others prefer the role of individual contributor. 

How would you describe yourself?  

When given an important assignment, how do you approach it? 

If there were one area you've always wanted to improve upon, what would that be? 

When you have been made aware of, or have discovered for yourself, a problem in your school 
or work performance, what was your course of action?  

What kinds of things have you done at school or on the job that were beyond expectations? 

What, in your opinion, are the key ingredients in guiding and maintaining successful business 
relationships? 

What sorts of things have you done to become better qualified for your career?  

Describe a situation in which you were able to use persuasion to successfully convince someone 
to see things your way? 

Describe an instance when you had to think on your feet to extricate yourself from a difficult 
situation. 

Give me a specific example of a time when you used good judgment and logic in solving a 
problem. 

By providing examples, convince me that you can adapt to a wide variety of people, situations 
and environments. 

Describe a time when you were faced with problems or stresses that tested your coping skills. 

Give an example of a time in which you had to be relatively quick in coming to a decision. 

Describe a time when you had to use your written communication skills to get an important 
point across. 

Give me a specific occasion in which you conformed to a policy with which you did not agree. 

Give me an example of an important goal which you had set in the past and tell me about your 
success in reaching it. 

Describe the most significant or creative presentation that you have had to complete. 

Tell me about a time when you had to go above and beyond the call of duty in order to get a job 
done. 



Give me an example of a time when you were able to successfully communicate with another 
person even when that individual may not have personally liked you (or vice versa). 

Sometimes it's easy to get in "over your head." Describe a situation where you had to request 
help or assistance on a project or assignment. 

Give an example of how you applied knowledge from previous coursework to a project in 
another class. 

Describe a situation where others you were working with on a project disagreed with your 
ideas. What did you do? 

Describe a situation in which you found that your results were not up to your professor's     or 
supervisor's expectations. What happened? What action did you take? 

Tell of a time when you worked with a colleague who was not completing his or her share of 
the work. Who, if anyone, did you tell or talk to about it? Did the manager take any steps to 
correct your colleague? Did you agree or disagree with the manager's actions? 

Describe a situation in which you had to arrive at a compromise or guide others to a 
compromise. 

What steps do you follow to study a problem before making a decision. 

We can sometimes identify a small problem and fix it before it becomes a major problem. Give 
an example(s) of how you have done this. 

In a supervisory or group leader role, have you ever had to discipline or counsel an employee 
or group member? What was the nature of the discipline? What steps did you take? How did 
that make you feel? How did you prepare yourself? 

Recall a time from your work experience when your manager or supervisor was unavailable 
and a problem arose. What was the nature of the problem? How did you handle that situation? 
How did that make you feel? 

Recall a time when you were assigned what you considered to be a complex project. 
Specifically, what steps did you take to prepare for and finish the project? Were you happy with 
the outcome? What one step would you have done differently if given the chance? 

What was the most complex assignment you have had? What was your role? 

How was your transition from high school to college? Did you face any particular problems? 

Tell of some situations in which you have had to adjust quickly to changes over which you had 
no control. What was the impact of the change on you? 

Compare and contrast the times when you did work which was above the standard with times 
your work was below the standard. 

Describe some times when you were not very satisfied or pleased with your performance. What 
did you do about it? 



What are your standards of success in school? What have you done to meet these standards? 

How have you differed from your professors in evaluating your performance? How did you 
handle the situation? 

Give examples of your experiences at school or in a job that were satisfying. Give examples of 
your experiences that were dissatisfying. 

What kind of supervisor do you work best for? Provide examples. 

Describe some projects or ideas (not necessarily your own) that were implemented, or carried 
out successfully primarily because of your efforts. 

Describe a situation that required a number of things to be done at the same time. How did you 
handle it? What was the result?  

Have you found any ways to make school or a job easier or more rewarding or to make yourself 
more effective? 

How do you determine priorities in scheduling your time? Give examples. 

Tell of a time when your active listening skills really paid off for you -- maybe a time when 
other people missed the key idea being expressed. 

What has been your experience in giving presentations? What has been your most successful 
experience in speech making? 

Tell of the most difficult customer service experience that you have ever had to handle -- 
perhaps an angry or irate customer. Be specific and tell what you did and what was the 
outcome. 

Give an example of when you had to work with someone who was difficult to get along with. 
Why was this person difficult? How did you handle that person? 

Describe a situation where you found yourself dealing with someone who didn't like you. How 
did you handle it? 

Give me a specific example of something you did that helped build enthusiasm in others. 

Tell me about a difficult situation when it was desirable for you to keep a positive attitude. 
What did you do? 

Give me an example of a time you had to make an important decision. How did you make the 
decision? How does it affect you today? 

Give me an example of a time you had to persuade other people to take action. Were you 
successful? 

Tell me about a time when you had to deal with a difficult person. How did you handle the 
situation? 



Tell me about a time you had to handle multiple responsibilities. How did you organize the 
work you needed to do? 

Tell me about a time when you had to make a decision, but didn't have all the information you 
needed. 

What suggestions do you have for our organization? 

What is the most significant contribution you made to the company during a past job or 
internship? 

What is the biggest mistake you've made? 

Describe a situation in which you had to use reference materials to write a research paper. 
What was the topic? What journals did you read? 

Give me a specific example of a time when a co-worker or classmate criticized your work in 
front of others. How did you respond? How has that event shaped the way you communicate 
with others? 

Give me a specific example of a time when you sold your supervisor or professor on an idea or 
concept. How did you proceed? What was the result? 

Describe the system you use for keeping track of multiple projects. How do you track your 
progress so that you can meet deadlines? How do you stay focused? 

Tell me about a time when you came up with an innovative solution to a challenge your 
company/class/organization was facing. What was the challenge? What role did others play? 

Describe a specific problem you solved for your employer or professor. How did you approach 
the problem? What role did others play? What was the outcome? 

Describe a time when you got co-workers or classmates who dislike each other to work 
together. How did you accomplish this? What was the outcome? 

Tell me about a time when you failed to meet a deadline. What things did you fail to do? What 
were the repercussions? What did you learn? 

Describe a time when you put your needs aside to help a co-worker or classmate understand a 
task. How did you assist him or her? What was the result? 

Give two examples of things you've done in previous jobs or school that demonstrate your 
willingness to work hard. 

Describe the last time that you undertook a project that demanded a lot of initiative. 

What is the most competitive work or school situation you have experienced? How did you 
handle it? What was the result? 

Describe a project or situation that best demonstrates your analytical abilities. 

Give an example of when you took a risk to achieve a goal. What was the outcome? 



Tell about a time when you built rapport quickly with someone under difficult conditions. 

Some people consider themselves to be "big picture people" and others are detail oriented. 
Which are you? Give an example that illustrates your preference. 

Describe a situation where you felt you had not communicated well. How did you correct the 
situation? 

Describe a time when you took personal accountability for a conflict and initiated contact with 
the individual(s) involved to explain your actions. 

Give me an example of when you were able to meet the personal and professional (or 
academic) demands in your life yet still maintained a healthy balance. 

Everyone has made some poor decisions or has done something that just did not turn out right. 
Give an example of when this has happened to you. 

What do you do when you are faced with an obstacle to an important project? Give an 
example. 

Tell about the most difficult or frustrating individual that you've ever had to work with, and 
how you managed to work with that person. 

Tell about a time when your trustworthiness was challenged. How did you react/respond? 

Describe a situation when you were able to have a positive influence on the actions of others. 

Tell about a recent job or campus experience that you would describe as a real learning 
experience? What did you learn from the job or experience? 

Describe a team experience you found disappointing. What could you have done to prevent it? 

Recall a situation in which communications were poor. How did you handle it? 

Describe a time when you had to make a difficult choice between your personal and 
professional (or academic) life. 

On occasion we are confronted by dishonesty in the workplace or in school. Tell about such an 
occurrence and how you handled it.  

What motivates you to go the extra mile on a project or job? 

 


